
Scrum Kick-Off

Aim of the Course: • To facilitate the deployment of Scrum practices in participants'
project(s)

• To give understanding what Scrum is and how it works

• To give a feeling of Scrum's key practices by applying them in
workshops to participants' own projects/work

Audience: This workshop based training is meant for whole project teams which
have decided to start to use Scrum. One or more teams may
participate, but the maximum number of participants is 20.

Duration: 2 days

Instructor: Pasi Kantelinen, Laatukonsultointi P. Kantelinen Oy

Course Outline: • Introduction to Agile Software Development and Scrum

• Product Backlog Planning

• Sprint Planning

• Daily Scrum Meeting

• Sprint Tracking

• Sprint Review

• Sprint Retrospective

Laatukonsultointi

1. Day:

13:00 Training starts

14 Coffee break

16:00 Day ends

2. Day:

8:45 Coffee

9:00 Training starts

12 – 13 Lunch

14 Coffee break

16:00 Training ends

©  Oy Laatukonsultointi P. Kantelinen Ab
Aleksanterinkatu 29 A 30

33100 TAMPERE
tel. 03 2133 166
fax 03 2133 244

e-mail  pasi.kantelinen@laatuk.com
www.laatuk.com

Laatukonsultointi

Schedule:

+ Breaks in between


