Scrum Kick-Off

Aim of the Course:

Audience:

Duration:
Instructor:

Course Outline:

To facilitate the deployment of Scrum practices in participants'
project(s)

To give understanding what Scrum is and how it works

To give a feeling of Scrum's key practices by applying them in
workshops to participants' own projects/work

This workshop based training is meant for whole project teams which
have decided to start to use Scrum. One or more feams may
participate, but the maximum number of participants is 20.

2 days

Pasi Kantelinen, Laatukonsultointi P. Kantelinen Oy

Infroduction to Agile Software Development and Scrum
Product Backlog Planning

Sprint Planning

Daily Scrum Meeting

Sprint Tracking

Sprint Review

Sprint Retrospective
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