




Effort Hours per week Weekly working time: 37,5 hours
Esti-
mate

Total 
(left+∑) Left ∑ 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Total/all tasks -> 412,5 481,5 219,0 262,5 37,5 37,5 37,5 37,5 37,5 37,5 37,5
Project/phase/task
POSH-project, release 0.1

Pay methods 22,5 15,5 15,5 9,5 6,0 X
Self service 22,5 28,5 28,5 7,0 17,5 4,0 X
Tuning 22,5 20,5 20,5 7,0 3,5 8,0 2,0 X
Black list update 45,0 22,0 5,0 17,0 17,0
Black list check 30,0 30,0 30,0
Integr. & Sys. Test support+bug fix 108,5 108,5 70,5 38,0 6,0 4,0 3,0 5,5 2,0 7,5 10,0
Modification of old modules 54,5 20,0 34,5 16,0 10,0 8,5
Other, non-production 40,0 40,0 16,0 24,0 3,0 5,0 5,0 2,5 2,0 2,0 4,5

Total, project work 291,0 319,5 141,5 178,0 34,5 32,0 34,0 19,0 7,5 17,5 33,5
Project external work

Maintenance, Project X 46,5 84,0 30,0 54,0 10,0 27,0 17,0
Training 7,5 7,5 7,5 7,5
Other 30,0 33,0 10,0 23,0 3,0 5,5 3,5 1,0 3,0 3,0 4,0
Vacations, holidays 37,5 37,5 37,5

Total, project external work 121,5 162,0 77,5 84,5 3,0 5,5 3,5 18,5 30,0 20,0 4,0
Total/all tasks 412,5 481,5 219,0 37,5 37,5 37,5 37,5 37,5 37,5 37,5

Calculated # of weeks left 5,8 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Personal Period Plan/Report
Name: Archie Bunker
created: 20.12.2006

This is an example of the REPORT part of the sheet DURING  a period when the 
work is ongoing.
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Actual hours 
worked on a task

"X" indicates 
completed task.

Colored background 
indicates the latest estimate 
of the calendar time 

Reporting time

Estimated hour left / weekly working time



Effort, h Ye
ar

2007 vvvv

Phases/tasks Who
Orig. 
estim.

Latest 
estim. Left Actual W

ee
k

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

∑ 556,0 605,0 213,5 391,5
Release 0.1 / >/

Monthly releases r1 r2 r3 r4

Pay methods AB 22,5 15,5 15,5 / >X
Self service AB 22,5 28,5 28,5 / >X
Tuning AB 22,5 20,5 20,5 / >X
Black list update AB 45,0 22,0 5,0 17,0 / >/
Black list check AB 30,0 30,0 30,0 / >/
Pump control IF EB 75,0 52,0 52,0 X< /
Pump control test EB 52,5 63,0 63,0 X
Modification of old programs AB 54,5 20,0 34,5

Integr. & Sys. Test support AB 108,5 108,5 70,5 38,0 / >/
 + bug fix

Demo EB 37,5 40,0 24,0 16,0 / >/
Other, project management EB, AB 120,0 148,5 56,0 92,5
Support Group EB 20,0 22,0 8,0 14,0

Project Progress Plan/Report
Project: POSH

created: 20.12.2006       last update: w 7/07  
This is an example of the 
REPORT part of the form.

Current time; 
shows the 
reporting 
point (end of 
the week).




