Personal Period Plan/Report : This is an example of the PLAN part of the sheet.
Name: Archie Bunker £
created: 20.12.2006 S eeeeespeneeeeee e genseeeeesp e —_ . ;
Effort Hours per week Weekly working time:| 37,5 | hours
Esti- | Total
mate | (left+3)| Left | > 1 21 3|1 4[5|[6]7]8]9([10[11]12]13 [ 14| 15| 16
Total/all tasks -> 412,51 412,5 412,51 37,5(37,5137,5(37,5|37,5|37,5({37,5|37,5(37,5|37,5| 37,5
Project/phase/task bbb e,
POSH-project, release 0.1 i The numbers tell HOW
Pay methods 225 | 22,5 22,5 225 ! MANY HOURS per
Self service 225 | 22,5 2250051155/ 65| | | | | | e
Tuning | 225 | 22,5 225 9,0 | 13,5 « week the person PLANS
Black list update 45,0 | 450 75,0 2,0 | 11.5] 19,0 125 i to spend on that task.
Black list check 30,0 | 30,0 30,0 6,5 (19,0 § | 4,5 | Ty
==
Integr. & Sys. Test support+bug fix| | 108,5 | 108,5 10858 75 /75|75 |75 |75|75|75|75]| 8 |22,0) 26,5
|| ] S S
Other, non-production 40,0 | 40,0 400§ 40| 40| 40| 40| 40| 40| 40| 40 *GE’ 4,0 | 40 |- NS T I e, |
= ! The frame indicates
Total, project work 291,0 | 291,0 29100 34,5(27,0]27,0|27,0|23,0]|30,5[30,5] 30,5 30,5| 30,5 WHEN the person J
Project external work PLANS to work with -
Maintenance, Project X 46,5 | 46,5 46,5 7575|7540 | 40 40| 40 4,0 | 4,0i that task, i.e. during 7
Training 75 | 75 7,5 7,5 hich ’ « |
Other 30,0 | 30,0 300§ 30| 30 3030|3030 30 30 3,0 | 3,0 TWICWEGS ............. ,%
Vacations, holidays 375 | 37,5 37,5 37,5
Total, project external work 121,51 121,5 121,5§ 3,0 [10,5]10,5(10,5|14,5]1 70| 7,0 | 7,0 | 37,5 7,0 | 7,0
Total/all tasks 412,51 412,5 37,5137,5(37,5|375|37,5|37,5|37,5({37,5|37,5(37,5]| 37,5
Calculated # of weeks left 1 2 3 4 5 6 7 8 9 |10 11 {12 |13 ] 14| 15| 16
[ \ \




Project Progress Plan/Report
Project: POSH
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ThlS is an example of the PLAN part of the form,

created: 20.12.2006  last update: : step 2
<
(]
Effort, h | |~ 2007 VWV
Orig. ¥
Phases/tasks Who | estim. | [2]|1] 2| 3| 4 8| 9[10|11|12|13|14|15|16|17|18|19|20|21|22|23| 24|25
2 556,0
Release 0.1 / et e e rens
Monthly releases r1 r2 i3l T Estlmated completion
] el tlme of Release 0.1
Pay methods AB 22,5 / =
Self service AB 22,5 Intermediate releases
Tuning\ \ AB 22,5 / .
Black list update AB 45,0 (sequential number)
Black list check AB 30,0 /%
Pump control IF EB 75,0 /
Pump control test EB 52,5 J ..... T N T O O o A
] Y In this example only the finishin
Integr. & Sys. Test support |AB 108,5 L P Y ) &
"+ bug fix - |: times of the tasks are recorded in
Demo | | EB 37,5 /% the schedule (the "/" mark) .
Other, project management EB, AB 120,0 Startlng times can be found in
Support Group EB 20,0 : Personal Period Plans.
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